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AVARP FORSTJORA / DIRECTOR'S WELCOME

Rafraen vegfero

Merkja ma aukin umsvif i pjédfélaginu, pad ma medal annars sja a fjolgun erinda i neer 6llum malaflokkum Pjodskrar islands. Aldrei adur voru jafnmérg vegabréf
gefin Ut a einu ari, en pau voru um 70.000 talsins. Tilkynningum um flutning fj6lgadi nokkud milli aranna 2014 og 2015, hid sama gilti um fjélda kaupsamninga
fasteigna en Utgefnum vottoroum ur pjodskra fjlgadi verulega eda um 20%. Eftirspurn eftir islyklum var mikil og i arslok 2015 héfou verio gefnir Ut teeplega
190.000 Islyklar til einstaklinga og riflega 5.000 til I6gadila.

Samskipti milli bjooskrar islands og vioskiptavina toku miklum
breytingum. Pau eru rafreen i auknum meeli i stad pess ad
vidskiptavinur komi i afgreidslu og fylli ut eydublad, til demis
flutningstilkynningu, og fai sidan senda stadfestingu i posti
einhverjum dégum sidar. Rafreen samskipti spara ekki adeins
tima fyrir vidskiptavini og Pjodskra islands, pvi jafnhlida pvi ad
vera rafraen tilkynning um breytt [6gheimili pa felur hun i sér
sjalfvirka breytingu i pjédskra. Vidskiptavinir fa stadfestingu a
breyttri skraningu innan 6rfarra minutna. Margs konar réttindi
og skyldur radast af skraningu l6gheimilis og pvi hefur skilvirkni
pbar vidteek ahrif fyrir vidskiptavini og samfélagio allt.

Viofangsefni bjooskrar islands eru fislbreytt, en pau luta medal
annars a0 fasteignaskra, fasteignamati, brunabdtamati, pjodskra,
utgafu vegabréfa, islykla og nafnskirteina, rafraeenni stjornsyslu,
island.is og upplysingateeknipjonustu fyrir embeetti syslumanna.

Hja bjooskra islands starfar heaeft og framsynt starfsfolk sem
gerir stofnuninni kleift ad sinna viéfangsefnum 4 skilvirkan og
arangursrikan hatt. Pad fyllir okkur stolti ad vera med peim
sem mests trausts nutu i kdnnun Gallup um traust almennings
til rikisstofnana.

pjooskra islands leggur aherslu & rafreena pjonustu,

sjalfsafgreioslu og styttri afgreidslutima. Morg verkefna okkar

luta ad pvi ad efla pessa peetti sérstaklega, einkum i malaflokkum
med mikinn fjolda erinda. Heilmikid hefur pd dunnist &
undanférnum misserum. A arinu voru rumlega 21.000 vottord
afgreidd i gegnum vef stofnunarinnar. Morg skjol er haegt ad
nalgast & ,Minum sidoum" & island.is, medal annars launasedla
fra Fjarsyslu rikisins og skjol fra Tryggingastofnun rikisins en
par geta fasteignaeigendur enn fremur fundid tilkynningu um
nytt fasteignamat.
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Increased eCommunications

Icelandic society is busy. This can be seen in increases
across all of Registers Iceland’s portfolios. For example in
2015, 70,000 passports were issued (more than ever), more
people moved in 2015 than 2014, more sales contracts
were made than the previous year and almost 190,000
individual and 5,000 company IceKeys were issued.

Registers Iceland is changing how it communicates with its
customers. More interactions are now electronic instead of face to
face so customers e.g. no longer need to fill in a change of address
form in person which previously took days to process.

Electronic communication saves time for both the customer and
Registers Iceland since it serves both as a notification and a direct
change in the national registry. Changes are confirmed within
minutes. Many rights and obligations are dependent on the legal
domicile so increased efficiency in the registration has wide effects
on both customers and society.

The tasks of Registers Iceland are manifold, ie property
registration, property appraisal, fire insurance appraisal, keeping
a national registry, issuing passports, IceKeys and D cards,
eGovernment, the Island.is national portal and the IT systems
for the district commissioners. The Registers Iceland staff is very
qualified, knowledgeable and forward thinking which allows the
organisation to meet all its challenges in an effective and efficient
manner. We are proud to be in 4th place in Gallup's poll of most
trusted government agencies.

Residents in Iceland December 1st 2015

332,568

Registers Iceland focuses on electronic service, self service and shorter
service times. Projects to improve these focus areas, especially areas
with a large number of cases, are constantly undertaken.

Around 21,000 certificates were ordered and paid for through the
Registers Iceland website. Property owners can find their annual notice
of the new property appraisal on "My Pages”on Island.is. It's also possible
to find pay notices from other government agencies on this site.




MENNTUN STARFSMANNA [/ EMPLOYEE EDUCATION

Alpjodasamskipti [ International relations

Bokasafns- og upplysingafreedi [ Library and information science
Byggingafraedi | Construction engineering
Byggingataeknifraedi [ Civil engineering

Félagsfraedi | Social science

Fjarmalaverkfreedi | Financial engineering

Grafisk hénnun | Graphical design

Harsnyrtiion | Hair dressing

Hugbunaoarverkfreedi | Software engineering
Husasmioi [ Carpenter

Husasmidameistari /| Master carpenter
|6nadarverkfraedi | Industrial engineering

Kerfisfraedi | Applied computing

Landfreedi | Geography

Landverkfreedi /| Geo-engineering

Leioségumadur [ Guide

Listfreedi [ Art historian

Lj6smyndari | Photographer

Logfraeoi [ Law

Loggiltur eignaskiptalysandi / Certified property settlement notary
Loggiltur fasteignasali [ Certified real estate agent
Léggiltur mannvirkjahénnudur [ Certified structural designer
Mannfraedi [ Anthropology

MBA | MBA

Meiraprof | Commercial driver's licence

Myndlist [ Art

Opinber stjornsysla [ Public administration

Rakari | Barber

Rekstrar- og vidskiptafraedi | Business and operations
Rekstrarhagfreedi | Business economics

Rennismidi [ Turning

Sagnfreedi [ History

Sjukralidi [ Auxiliary nurse

Skipstjori [ Ship's captain

Skrifstofuteekni / Office management

Snyrtifreedi [ Beautician

Stjornmalafraedi [ Political science

Stjornun og rekstur /[ Management

Studentsprof [ High school diploma

Steerdfreedi | Mathematics

Truarbragoafraedi [ Religious studies

Teekniteiknari [ Draftsman

Télvunarfraedi | Computer science

Uppeldis- og kennslufreedi | Pedagogy and methodology
Verslunarprof | Commercial degree

Vioskiptafreeodi | Business

Vidskiptal6gfreeoi | Business law

Vidskiptasalfraeedi | Business psychology

Fjoldi starfsmanna [ Number of employees

110

Heilsa [ Health

Hlutfall starfsmanna sem nyta sér likamsraektarstyrkinn /
Percentage using the gym grant

60%
N

Hlutfall starfsmanna sem nyta sér samgongustyrkinn [
Percentage using the transportation grant

40%
( ]

Hlutfall starfsmanna sem taka straeto til vinnu /[
Percentage using the bus to go to work

14,5%
-

PETTA ERUM VID [ THIS IS US

Buseta starfsmanna [ Residence of employees

17

Aldursdreifing/ Age distribution

FJOLDI / NUMBER
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SKIPURIT FRA 1. JUNI 2015 / ORGANISATIONAL CHART FROM JUNE 1st 2015
INNANRIKISRADHERRA / MINISTER OF THE INTERIOR

STJORN / BOARD

INNANRIKISRADUNEYTI, SAMBAND iSLENSKRA SVEITARFELAGA, SAMTOK FJARMALAFYRIRTAKJA

FORSTJORI / DIRECTOR GENERAL - MARGRET HAUKSDOTTIR

- RAFR/AN STJORNSYSLA / eGOVERNMENT - Halla Bjérg Baldursdéttir

Island.is, innskraningarpjonusta, skjalamal, vefir PJODSKRARSVID / FASTEIGNASKRARSVID / MATS- 0G HAGSVID /
NATIONAL REGISTRY PROPERTY REGISTRY VALUATION AND ECONOMICS
| TOLVUSVID [ IT-Sigurjon Fridjonsson Solveig J. Gudmundsdottir Hjértur Grétarsson Orn Ingvarsson
Hugbunadur, tdlvurekstrarpjonusta, geeda- og 6ryggismal . o o
- Almannaskraning | Registration - Landeignaskraning | - Matsaoferdarfraeoi /
I FJARMALASVID / FINA{\_ICE DEPARTMENT - Jén Ingi Einarsson _ Afgreiosla | Reception Cadastral mapping Valuation methods
LRI (G S eb R CL el E e - Mannvirkjaskraning / - Endurmat / Re-evaluation
- Vegabréfautgafa | Passports Building registry
- Byggingarkostnadur /
| MANNAUDBSSVID / HR - Sigurbjorg J. Narby Helgadottir - Skodun og mat / Construction cost
Starfsmannamal, mannaudsstefna, starfsproun Inspections and valuation

- Markadsmal [ Market news

STIORNSYSLUSSVID | LEGAL AFFAIRS AND ADMINISTRATION - Astridur Johannesdéttir - Visitalur f Indexes

Logfreedimal, pinglysingarkerfi, kosningar, stjornsysla

AKUREYRI / AKUREYRI OFFICE - Bjérn Magnsson
Alagningarkerfi, pjonustuver, verdskraning, skodun og mat



INNLENT SAMSTARF /
DOMESTIC PARTNERSHIPS

Opinberir adilar /| Governmental Agencies

- Hagstofa islands | Statistics Iceland

- Mannvirkjastofnun [ Iceland Construction
Authority

- Personuvernd [ Data Protection Authority

- Landmelingar Islands | National Land
Survey of [celand

- Islandspéstur | Icelandic Postal Service

- Rikiseignir [ Government Property Agency

- Rikisskattstjori [ Directorate of Internal
Revenue )

- Sjukratryggingar Islands/ /celandic Health

- Insurance

- Syslumenn [ District Commissioners
Tryggingastofnun [ Social Insurance

- Administration
Utlendingastofnun [ Directorate of
Immigration

- Biskupsstofa, tri- og lifsskodunarfélg /

Office of the Church of Iceland, religious
and life stance organisations

Fagrad [ Professional councils

- Stadlarad | Icelandic Standards

- LISA - Samtck um Landupplysingar /
Geo-information

- Sky [ Icelandic Computer Society

Sveitarfélog [ Municipalities

- Byggingarfulltraar [ Building Authority
- Skipulagsfulltriar [ Planning Authority
- Alagningaradilar [ Levies

- Flutningur [ Moving, EEA citizens

Nefndir & vequm raduneyta [ Ministerial

committees

- Hvao er spunnio i opinbera vefi? |
Biannual survey of public websites

- Opin g6gn [ Open data

- Innleiding elDAS reglugeroar /
Implementation of the elDAS regulation

Upplysingasamfélagio [ The Information Society

- Rafreen pjonusta | eServices
* Island.is [ The National Portal
* Leyfisveitingagatt /| Permit Portal

- Skipulag, 6ryggi og samvirkni [ Structure, safety

and synergy

« Innskraningarpjonusta Island.is [ The National

Portal Login Service
o islykill [ IceKey
- Rafreent Iyoraeoi /| eDemocracy
« lbuakosningakerfi [ Electronic system for
citizens' referendum
« Rafraen kjorskra [ Electronic electoral roll
* Kerfi fyrir rafreenar undirskriftasafnanir /
A system for electronic petitions
- Opin og gegnse stjornsysla [ Open and
transparent governance

« Vefur um opin gogn | Website on open data

ERLENT SAMSTARF /
FOREIGN PARTNERSHIPS

NORRANT SAMSTARF/
NORDIC PARTNERSHIPS

- Norraenar fasteignaskraninga- og kortastofnanir /
Nordic National Mapping and Cadaster Authorities

- Samstarf um Utgafu ferdaskilrikja /
Co-ordination on how to issue travel
documentation

- Skraning stadfanga [ Nordic Address Forum

- Landeignakraning [ Cadastral mapping

- binglysing og eigendaskraning [ Land registration

- Samstarf um norraenan flutning / Coordinated
movements between Nordic countries
- Samstarf vid systurstofnanir vegna

SAMSTARF | PARTNERSHIPS

ALPJODLEGT SAMSTARF /
INTERNATIONAL PARTNERSHIPS

- IAAO / International Association of
Assessing Officers

- UN-GGIM / United Nations Initiative on
Global Geospatial Information

- FIG [ International Federation
of Surveyors

- FIG Commission 7 - Cadastre and
Land Management

- Aricle 6 Credential committee

- ICAO [ International Civil Aviation
Organisation

skraninga i pjooskra [ Partnership with National

registries
- Nordic-Baltic samstarf um pjodskrar /
Nordic-Baltic partnership on National registries

- Norreena radherranefndin: Rafreen audkenning a
Norourlondum og tilldgur um samstarf [ Nordic Council:
Nordic digital identification, cross border cooperation

EVROPUSAMSTARF | EUROPEAN PARTNERSHIPS

- EuroGeographics
- bréunarsjoour EFTA | EFTA development fund

- Samstarf Schengenrikja [ Schengen partnership

- INSPIRE

- EUGO

- Your Europe
- Elll

- STORK 2.0
- CEF

- eSens

- ELF



HEIMSOKN RADHERRA | MINISTERIAL VISIT

Nyr radherra i heimsdkn

Nyr innanrikisradherra, 016f Nordal og fylgdarlig,
heimsottu Hofdaborg i byrjun mars 2015. Hun
heilsadi starfsmonnum, skodadi husakynni og
hlyddi & kynningu & malaflokkum i starfsemi
stofnunarinnar og stoédu peirra.

UTGAFA SKILRIKJA [ ISSUED CREDENTIALS A new Minster's visit

The new Minister of the Interior, 0I6f Nordal, visited
us in Héféaborg in the beginning of March 2015.
She greeted the staff, toured the premises and was
introduced to the diverse focus areas and their
status.

VEGABREF | PASSPORT NAFNSKIRTEINI / /D cARD iSLYKILL | ICEKEY

Utgefin vegabréf 2015 | Utgefin nafnskirteini 2015 / Utgefnir islyklar fra upphafi /
Passports issued 2015 ID Cards issued 2015 Total number of IceKeys issued from
its inception

70.226 689 187.578




ONLINE SERVICES

Make your life easier

Registers Iceland is committed to increasing electronic services to allow people to access services when and where it suits them best.

SERVICE ON SKRA.IS

Self service reduces travel and speeds up delivery, increases
quality and streamlines operations. More and more services
have been made available electronically over the past years.

On the website skra.is you can:

e Notify change of address

® Register cohabitation

® Register a child's name

e Change religious or life stance organizational membership
® Request a name change

e Apply for certificates, i.e birth or legal residence certificates
e Apply for a property or fire insurance valuation

e Apply for special data requests from our registries

THE NATIONAL PORTAL LOGIN SERVICE

The National Portal Login Service plays a key role for eServices
in lceland.

All government agencies, municipalities, pension funds,
companies and organizations can use the login service. There
are approximately 200 service providers and almost 190,000
individual users of our login service.

There are three ways to prove your identity and the service
provider decides which ones are accepted based on a security
assessment:

e The IceKey issued by Registers Iceland
e Multi-factor IceKey (IceKey + a code to your mobile phone)
e Adigital certificate in your mobile phone or your smartcard.

Included in the login service is a mandate system. Individuals
or companies can issue a mandate to access their accounts for
shorter or longer periods if the service providers allow it. The
mandate recipients use their own IceKey or a digital certificate
so they never need to take possession of the electronic ID of the
party they have a mandate for.

SERVICE ON "MY PAGES"

On "My Pages” on Island.is you can see information on how you
are registered in official registries:

e National Registry

e Property Registry

e Motor Vehicle Registry - Icelandic Transport Authority
e Vaccination Registry - Directorate of Health

® /nna, Secondary school, Academic Tracking Registry

In your eBox on Island.is you can access notifications from many
agencies:

e Annual property valuation statements

e Property tax levy notices

e [etters and documents from the Social Insurance
Administration

e [etters and documents from the Financial Management
Authority

Single sign on: From "My Pages" you can access many
government, municipal, pension fund, organizational and
company websites without having to log into each separately.



SJALFSAFGREIDSLA

PJONUSTA A SKRA.IS

Lettu per 1ifid rafraent

bjooskra islands leggur aherslu & ad auka rafreena pjonustu pannig a0 folk geti afgreitt sig hvar sem er og hvenaer sem pvi hentar.

INNSKRANING iSLAND.IS

PJONUSTA A ,MIiNUM SiDUM"

Sjalfsafgreidsla sparar vidskiptavinum sporin og flytir
afgreioslu, eykur geedi og studlar ad hagredi og skilvirkni i
rekstri. Undanfarin ar hefur verid unnid stédugt ad pvi ad auka
rafreena pjonustu.

A vefnum skra.is er ni medal annars haegt ao:

Tilkynna flutning

Skra sambuo

Skra nafngjéf barna

Skra breytingu 4 tru- og lifsskodunarfélagi
Senda inn beidni um nafnbreytingu

Seekja um vottord, t.d. feedingar- og
busetuvottord

Seekja um fasteigna- og brunabdtamat

® Seekja um ymsa sérvinnslu ur skram Pjodskrar
islands

Innskraningarpjonusta island.is gegnir lykilhlutverki i rafreenni
bjonustu a islandi. Allar opinberar stofnanir, sveitarféldg,
lifeyrissjooir, fyrirteeki og félagasamtok geta nytt sér
innskraningarpjénustuna og eru pjonustuveitendur nu ordnir
um 200 og fj6ldi einstaklinga sem nytir sér rafreena pjonustu
peirra er teeplega 190.000.

i booi eru prjar innskraningarleidir og pjonustuveitendur
akveda hvada leidir eru i bodi fyrir peirra vidskiptavini, byggt
3 ahettumati:

o lslykill sem pjooskra Islands gefur ut
o Styrktur Islykill (Islykill og sms i farsima)
e Rafreen skilriki i farsima eda & snjallkorti.

Umbooskerfi er hluti af innskraningarpjonustu island.is. Pannig
geta einstaklingar og l6gadilar veitt 66rum umbod til ad
sinna sinum malefnum rafrent til skemmri eda lengri tima ef
bjonustuveitandi bydur upp & pad. Umbodsmadur skrair sig inn
med eigin islykli eda rafreenum skilrikjum og parf aldrei a0 fa
islykil eda rafraen skilriki pess sem hann hefur umbod fyrir.

A ,minum sidum" & island.is getur folk séd skradar upplysingar
um sig i opinberum skram:

Pjodskra

Fasteignaskra

Okutaekjaskra Samgongustofu
Bolusetningaskra Landleknisembeettisins
Innu, namsferilsskra framhaldsskolanna

i postholfi island.is eru bréf og skjél fra morgum stofnunum:

Fasteignamat

Alagningarseolar allra sveitarfélaga

Bréf og skjol fra Tryggingastofnun rikisins
Bréf og skjol fra Fjarsyslu rikisins

e o o o

Fra islandstorgi @ minum sidum er hegt ad fara an
endurtekinnar audkenningar inn a fjélmarga vefi opinberra
stofnana, sveitarfélaga, lifeyrissjéda, félagasamtaka og
fyrirtekja.



Properties

On the website Skra.is you can look up
the size, the property value and see an
areal photograph of any property.

Certificates

On the Registers Iceland website
customers can order various
certificates, i.e birth certificates,
legal guardian certificates and
marital status certificates.

Answer box

To avoid call waiting, customers can

use the answer box, an electronic
communication system, to ask service
representatives and get instant answers.

Citizens' eReferendum
Registers Iceland has an eVoting
system which can be used for
citizens' referendum. The Olfus
and Reykjanesbeer municipalities
used the system in 2015.
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Fasteignir

A vefnum skra.is er hagt ad fletta
upp fasteignum med pvi ad sla inn
heimilisfang. Par sést medal annars
steerd eignar og fasteignamat, auk
pess sem hagt er ad skoda loftmynd
af eigninni.

Vottord .

A vef Pjodskrar Islands geta
vidskiptavinir pantad vottord sem
stadfesta upplysingar sem um pa
eru skradar i pjodskra, til deemis
faedingarvottord, forsjarvottord og
hjuskaparst6duvottord.

Svarbox

Vidskiptavinir geta notad Svarbox,
sem er rafraent spjallkerfi, til ad
spyrja pjonustufulltria og fa svar
strax. Pannig ma komast hja pvi ad
bida i simabidroo.

Rafraenar ibuakosningar
Pj6dskra islands bydur upp & kerfi
fyrir rafraenar ibuakosningar.
Sveitarféldgin Olfus og Reykjanesbaer
notudu kerfid a arinu 2015.

ePetitions

You can collect signatures
for any cause on Island.is.
The National Portal

Login Service is used

to immediately validate
each signature.

Notifications

You can register your change

of legal domicile within Iceland
online. The change takes no
more than 1 working day. You
can also change your religious or
life stance organisation and the
change is registered instantly.

Permit portal

A secure portal where individuals
and registered companies can apply
for permits to start a business. The
portal automatically collects data
from the relevant agencies.

Icelandic names
You can look up Icelandic
names on Island.is.

) (¥ € (@

RAFRAN PJONUSTA i BODI PJODSKRAR ISLANDS / OUR RANGE OF eSERVICES

Rafraenir undirskriftalistar
A island.is er i bodi ad stofna
undirskriftalista um malefni sem
eru folki hugleikin. Notud er
innskraningarpjonusta island.is
og logmeeti undirskriftar kannad
jafnodum.

Tilkynning

Heegt er ad tilkynna flutning
innanlands og |6gheimilisbreytingin
tekur gildi samstundis eda i sidasta
lagi naesta virka dag. Einnig er haegt
a0 tilkynna breytingu a tri- og
lifsskodunarfélagi og skraningin fer
sjalfvirkt inn i pjodskra.

Leyfisveitingagatt

Gatt par sem einstaklingar og
I6gadilar sekja um leyfi til
atvinnurekstrar i 6ruggu umhverfi
og lata gattina saekja fyrir sig flest
naudsynleg fylgigdgn.

Mannanafnaskra
Uppfletting i mannanafnaskra &
Island.is.



ISLYKILL / ICEKEY

ADGANGUR AD RAFRANNI
PJONUSTU STOFNANA,
SVEITARFELAGA, FELAGASAMTAKA
0G FYRIRTAKJA |

ACCESS TO AGENCY,

MUNICIPAL, ORGANIZATIONAL

AND COMPANY E-SERVICES

FJORAR LEIDIR TIL AD FA iSLYKIL /
FOUR WAYS TO GET AN ICEKEY

1. Heimabanki [ Online bank

2. Bréfpostur [ Mail

3. Sendirad [ Embassy

4. Afgreiosla Pjodskrar islands /
Registers Iceland service desk

FJOLDI PJONUSTUVEITENDA

i ARSLOK 2015 /
NUMBER OF SERVICE PROVIDERS

SENDING i HEIMABANKA /
DELIVERY TO AN ONLINE BANK

END OF YEAR 2015 10 MIN.
200
STYDUR UMBOD / OKEYPIS /
SUPPORTS MANDATES FREE

FJOLDI EINSTAKLINGA MED iSLYKIL i ARSLOK 2015 /
NUMBER OF INDIVIDUALS WITH AN ICEKEY, END OF YEAR 2015

187.578

n



Eingdngu Landhelgisgeeslan, Logreglan
og Haskali islands njota meira trausts
almennings en bjodskra islands
samkvemt Gallup*

*Traust til Stofnana [

Only the Coast Guard, the Police and the University
of Iceland are more trusted than Registers Iceland
by the public*

*Gallup Trust Poll

Starfsdagur

Mikilveegt er ad starfsfolki lidi vel i vinnunni. Pad er sameiginlegt
verkefni stjornenda og starfsmanna ad tryggja vellidan
starfsfolks. Eitt af pvi sem gert var haustid 2015 til ad vinna
ad pessu sameiginlega markmidi var starfsdagur sem haldinn
var fyrir alla starfsmenn og bar yfirskriftina ,Min lidan - min
abyrgd" Unnin var hépavinna undir stjorn markpjalfa og medal
annars rett um hvad parf til pess ad gaman sé i vinnunni.
Hvernig er birtingarmynd gdds starfsanda & vinnustad? Hvad er
bad sem skiptir mestu mali fyrir vellidan i vinnu? Mikil dneegja
var med starfsdaginn og var starfsfolk almennt sammala pvi ad
vellidan i vinnu veeri spurning um vidhorf til vinnustadarins og
samstarfsfolks. Ati0 veeri haegt ad velja sér gott vidhorf po eitt
0g annad meetti fara betur @ vinnustadnum.

Stjornendur 1 pjalfun

Stjérnendur séttu allir stjornendapjalfun hja Dale Carnegie &
vormanudum. Markmid pjalfunarinnar var ad efla stjornendur i pvi
ad leida sitt starfsfolk til ad na sem bestum arangri. Stjérnendur
unnu par med efni eins og ad efla lidsandann og efla sitt eigid
sjalfstraust sem stjornendur. Farid var i hvernig peir geta styrt sinum
eigin vidhorfum til betri drangurs, sett fram arangursmarkmio,
reett hvernig best er ad taka & mistokum og hvernig heegt er ad
nota hvatningu til ad na meiri arangri. Allt verkfeeri sem nytast i
starfi stjornenda.

BATUM OKKUR [/ LEARNING AND DEVELOPMENT

Staff work day

It is very important that the staff feels good at work. It is
a joint responsibility of managers and staff to ensure this.
To achieve this, Registers Iceland, held a special half day
in the autumn. The event was entitled "How | feel - my
responsibility.”" Group work took place under the expert
guidance of a coach. Discussions included: What makes
being at work fun? What does good morale look like? What's
most important for feeling good at work? The staff was very
happy with the work day and the consensus was that how
you feel about work is a matter of your attitude towards
the work place and your coworkers. You can always choose
a positive outlook even when there are things that can be
improved in the work place.

Management training

The management team attended Dale Carnegie management
training in the spring. The goal of the course was to improve
skills in leading staff to achieve the most. The course covered
improving staff morale, improving confidence and how
managing attitude can lead to better results. How to set goals
was covered as was how best to deal with mistakes and how
compliments help. All valuable tools for the manager's job.



AFGREIDSLAN / OUR RECEPTION

Vinsamlegast synid skilrik
Please show ID

(G

Batt afgreidslurymi

Nokkrar breytingar voru gerdar & husakynnum i afgreidslu
Pjooskrar islands i Reykjavik og var peim lokid i arsbyrjun 2015.
Rymid var endurskipulagt i peim tilgangi ad auka par birtu og beeta
adstdou vidskiptavina. Innréttingar voru nyttar afram en gerdar
4 peim nokkrar naudsynlegar breytingar og hluti peirra maladur.
Samhlida pessu var adgengi vidskiptavina ad rafreenni pjonustu
beaett og komid fyrir premur nyjum télvum i vidskiptavinarymi.
Vidtalsherbergi var feert og er nu bjartara og vistlegra en adur.
Breytingin hafdi mikid ad segja beedi fyrir starfsfolk og vidskiptavini
og er almenn anagja med hana.

Improvements
Changes were made to the reception at the Reykjavik office
of Registers Iceland. The aim was to improve the lighting and ;
the reception area for customers. The previous fittings were
adapted and redone to fit the new space. Three new computers VIDSKI PTAVI N I R 201 5 / CUSTOMERS SERVED 2015
were added to the reception area to increase customer access
to electronic services. The appointment room was moved and is
brighter than before and both customers and staff are happy
with the changes.

Komur i afgreioslu / Simtol / Svarbox [ Postur a skra@skra.is / Utgefin vottord /
Desk services Phone calls Answer box Emails Certificates

@ @

37.306 63.186 1.105 19.706
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FASTEIGNAMARKADURINN / THE PROPERTY MARKET

Mikil fjolgun kaupsamninga

Kaupsamningum fasteigna fjolgadi um 20% milli ara. Fasteignaverd hélt afram ad heaekka

og leiguverd einnig en po ivid minna.

Fasteignamarkadurinn hélt afram ad vaxa arid
2015. Pinglystum kaupsamningum fjélgadi um 20%
fra arinu 4 undan. A moti drost leigumarkadurinn
saman um 6%. Beedi kaup- og leiguverd hélt afram
a0 heaekka. Samkvemt visitdlu leiguverds heekkadi
leiguverd & hofudborgarsvedinu um 7% & arinu,
en kaupverd heekkadi um 7,80 4 sama tima.
Heildarfasteignamat i landinu hakkadi um 5,8%.
Fasteignamarkadurinn er ordinn mjdg virkur
og hefur fjoldi samninga prefaldast fra arinu
2009 pegar hann wvar i lagmarki eftir hrun.
Pad ma segja ad markadurinn sé svipadur og hann

var arid 2003 en fjoldinn er po ennpa undir pvi
sem hann var pegar hann nadi hamarki arid 2005.

Increase in sales contracts

The number of property contracts increased by 20%
year on year. Sales prices kept rising so did rental
prices but at a slower pace.

The property market kept improving in 2015. Registered
contracts increased by 20% from the year before. In contrast,
the rental market decreased by 6%. Both sales and rental prices
continue to rise. Rent went up in the capital area by 7% in 2015
according to the rental price index but sales price increased
by 7.8% over the same period. The increase was not limited to
residential properties in the capital area and the total property
appraisal in the country increased by 5.8%. The property market
has become very active and the number of contracts has tripled
since 2009 when the market was less buoyant following the
resession. The market is now similar in volume to 2003 but is
still much lower than it was at the peak in 2005.



FJOLDI SAMNINGA | NUMBER OF CONTRACTS

HLUTFALL AF SOLUM | PERCENTAGE OF SALES
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[ Kaupsamningar / Sales contracts
| Leigusamningar / Rental contracts

2009 2010 2011 2012 2013 2014 2015

Séluvero fjélbyliseigna |
Sales price of flats

0-10 11-20 21-30 31-40 41-50 51-60 61-70

SOLUVERD | MILLUJONUM KRONA |
Sales price in million ISK

71-80 81-90 > 91

Heildarfasteignamat 31. desember 2015 /
Total property value December 31st 2015, billion ISK

5.428

milljardar kr.

Heildarbrunabdtamat 31. desember 2015 /

Fire insurance value December 31st 2015, billion ISK

71.323

milljardar kr.

VIiSITOLUR / INDEXES

HLUTFALL AF SOLUM [ PERCENTAGE OF SALES

25% =

20% =

15% =

10% =

5% =

== Kaupverd / Sales price
« Leiguverd /Rental price

0%

110
108
106
104
102
100
T T T T T T T T T T T
Q RN N N > S Q 2
@ < Q N Q N AN N (9 ~ S &
RO NN G i S I\
& & € P & &S
< N N N\ &
& N S

Soluverd sérbyliseigna /
Sales price of single family homes
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SOLUVERD | MILLUONUM KRONA /
Sales price in million ISK
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Skraningaratrioi i pjodskra |
Registered attributes in National Registry
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Skraning 16gheimilis / see
Registra?ion%f domicile : : :
Nafngjof / cee
Name registration P
Nafnbreyting / b
Name change eoo
Skraning i tru- og lifsskodunarfélag / °es
Religious and life stance organisation = e e e
registration
) ) . L N J
Fadernisviourkenning / eoo
Paternal declarations eee
Sambudarskraning / b
Cohabitation registration )
Skraning hjiskapar / cee
Marriage registration eeoe
Skraning skilnadar | coe
Divorce registration eeoe
Skraning sambudarslita / b
End of cohabitation registration eeoe
Skrénin;] rikisfangs / b
Nationality registration eeoe
Skraning erlendra rikisborgara / pbe
Registration of foreign citizens eoe
Skraning andlats / b
Registration of death cee
Utgéfa vottorda ur pjooskra | ces
Certificates from the national registry eoeo
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Nyskraning [ New registration

Nyskrad born med |6gheimili a islandi vio feedingu /
Number of children born with legal domicile in Iceland at birth

4.114

Nyskraoir erlendir rikisborgarar /
First time registration of foreign citizens

4.583

Fj6ldi vottorda Gr pjooskra /

Number of certificates from the National Registry

25.000 —

PJODSKRA | NATIONAL REGISTRY

Nafnbreytingar /| Name changes

f 7.699

Fjoldi sambudarskraninga /
Cohabitation registrations

P 4.723

21.923

20.000 —

17.567
17.466 17.387

15.000 ——

Breyting a logheimili /
Change of legal domicile

% 67.312




OPNAR DYR / OPEN DOORS
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bjooskra islands vinnur daglega ad pvi ad veita pér adgang ad pjoofélaginu /

Registers Iceland provides you access to Icelandic society

KOSNINGAR / ELECTIONS

Logheimilisskraning / Legal domicile registration
Rafraenar ibuakosningar [ Electronic citizens'
referendums

MENNTUN / EDUCATION

Légheimilisskraning / Legal domicile registration

FERDALOG / TRAVEL
Vegabréfaitgafa / Passports issued

ATVINNA / WORK o

Kennitala / ID number

LAKNISPJONUSTA / MEDICAL ASSISTANCE

Lgheimilisskraning / Legal domicile registration

FASTEIGN / PROPERTY

Fasteignamat [ Property value

FJARMAL / FINANCIAL SERVICES

Kennitala / ID number

TRYGGINGAR / INSURANCE

Brunabdtamat / Fire insurance value

17
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OPIN GOGN / OPEN DATA

Pjonusta 1 bod1 fyrir stofnanir og sveitarfelog

A service for public agencies and municipalities

Opin g6gn er gatt undir merkjum island.is sem var opnud vorid 2014 og hysir nti 38 gagnapakka 10 stofnana. Opin gégn standa 6llum til boda, eru frjals til afnota,

dreifingar og endurutgafu. Ny fyrirteeki hafa verid stofnud med pvi ad nota gognin a nyjan hatt og skapa med pvi veromeeti.

Opinberir adilar eru hvattir til pess ad opna gdgnin sin
og birta a vefsvedinu opingogn.is.

Med opnum gognum er ekki adeins attvid ad veittur sé adgangur
ad gdégnunum heldur ad hver sem er geti notad, umbreytt og
deilt gdgnunum med hvada heetti sem er. Markmidid er ad
hamarka adgang og endurnytingu & opinberum gdgnum.

Open data is a portal on Island.is which opened in spring
2014. It contains 38 datasets from 10 public agencies and
is free to use and distribute. New companies have been
formed to create value from new uses of open data.

Public agencies are encouraged to publish their data on
opingogn.is. Open data does not only mean access to the data
but that anyone can use, transform and distribute it in any form

Adgangurad opinberum gdgnum og hvatning tilendurnytingar a
peim getur medal annars fjolgad nysképunarmdoguleikum, styrkt
atvinnulifio, ytt undir rannséknir og aukio traust og gagnseei i
stjornsyslunni. | pessu samhengi teljast til opinberra gagna 6l
opersonugreinanleg gogn sem safnad hefur verid saman, vistud
med skipulegum eda kerfisbundnum heetti af opinberum adilum
0g eru eda geta verid birt og vardveitt med rafreenum heetti.

desired. The aim is to maximise access and use of public data.
Giving access to public data and encouraging its use can
increase innovation, strengthen businesses, support research
and increase trust and transparency in public agencies. Public
data is all electronically available not personally identifiable
data which has been collected and stored in an organized
fashion by public agencies.



STARFSEMI / OUR CORE FUNCTIONS

( [ Y
Pjodskrarsvid [ National Registry Fasteignaskrarsvio [ Property Registry
Nyskraning einstaklinga | First time registration Skodun fasteigna [ Property inspections
Skraningar i pjodskra | Registrations in the national registry Skréning fasteigna, mannvirkja og landeigna /

o . - . . Property registration
Légheimilisskraning | Legal domicile registration o . ,
. ) - Akvéroun fasteigna- og brunabdtamats /
Utgéfa vottorda / Issuing certificates Property and fire insurance valuations
Utgafa kerfiskennitélu | Issuing system IDs Skraning eignaskiptasamninga /
Skilrikjautgafa | Official Identification Registration of condominium declaration
- Vegabréf [ Passport Skraning og midlun upplysinga um hnitsett
- Nafnskirteini / ID card eignamérk jarda og 100a | GIS information
- [slykill | IceKey Skraning og hnitsetning stadfanga (heimilisfanga) /
Address geo-coding
Sérvinnsla og midlun landfreedilegra upplysinga
er varda folk og fasteignir [ Special data requests
Samreaeming fasteignaskrar og pinglysingarbokar /
\ \ Coordination of land- and property registration y

Mats- og hagsvio /
Valuation and Economics
Matsaodferdarfreedi [ Valuation methods

Arlegt endurmat fasteignamats |
Annual property re-evaluation

Arlegt endurmat brunabétamats /
Annual fire insurance re-evaluation

Utgafa frétta | Market information
Visitélur [ Indexes
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Ario 2015 namu heildargjold bjooskrar islands 1.657,3 m.kr.
ogheildartekjur 1.264,9 m.kr. Framlagrikissjédsvar274,9 m.kr.
og pvi vard 117,5 m.kr. halli & rekstri @ arinu en stofnunin
var med 258 m.kr. afgang af rekstri & drinu @ undan.

Prjar meginskyringar voru @ hallarekstri arsins. | fyrsta lagi
pa festi stofnunin kaup a vegabréfabokum i desember fyrir
62,9 m.kr. sem gert var rad fyrir ad keemu til gjalda 2016.
Ekki var heegt ad fresta pessum kaupum vegna aukinnar
eftirspurnar eftir vegabréfum umfram deetlanir. Ekki fékkst
heimild til ad feera vegabréfin sem birgoir i arslok. | 60ru lagi
heekkadi launakostnadur mun meira en aeetlad var a arinu.
Stofnuningerdirad fyrirad kjarasamningar haekkudu um 3,5%
i samreemi vid stefnu rikisins i kjarasamningavidreedunum.
Reyndin vard hins vegar su ad hakkunin vard a bilinu
8-10% sem kom ad stérum hluta fram undir lok ars. Laun og
launatengd gjold voru pvi 37 m.kr. umfram aeetlanir. Stofnunin
fékk ekki viobotarframlag fra rikinu & moti pessum auknu
utgjoldum. | prioja lagi lagoi stofnunin ut fyrir 28,9 m.kr.
kostnadi i tengslum vid dryggiskréfur Schengensamstarfs vegna
vegabréfa, en stofnunin feer pann kostnad endurgreiddan 2016.
Ekki fékkst heimild til ad eignfera pennan kostnad i arslok.
Ahrif pessara patta a rekstur stofnunarinnar voru 128,8 m.kr.
Vonir standa til ad peer reikningshaldsadferdir sem vidhafdar
voru a arinu og héfou veruleg ahrif & rekstur stofnunarinnar
breytist @ naesta ari med nyjum I6gum um opinber fjarmal.

FJARMAL OG REKSTUR / FINANCIAL STATEMENTS

Hofuostoll bjooskrar islands stod i 44,1 m.kr. i upphafi ars og
fékk stofnunin heimild fra innanrikisraduneytinu til ad nyta
hann upp i rekstur & arinu, medal annars vegna pess ad bi hafoi
ekki fengid heimild til ad haekka gjaldskra stofnunarinnar fra
arinu 2013. bad hafoi veruleg ahrif a rekstur stofnunarinnar
pvi samkveemt fjarldgum 2015 var gert rad fyrir ad stofnunin
fjdrmagnadi sig um 849% med gjaldskra og sértekjum en framlag
rikissjo0s veeri um 16% af heildargjoldum Pjodskrar islands.

i fjarlogum 2015  var med  neikvaeoa
vidskiptahreyfingu a@ markadar tekjur stofnunarinnar upp
4 32,7 mkr. S3 halli sem bjodskra islands tekur med sér og
greidir @ naesta ari er 106,1 m.kr. sem samanstendur af halla
arsins 117,5 m.kr. og vidskiptahreyfingu rikissjods, 32,7 m.kr.

en 44,1 mkr. inneign & héfudstdlsreikningi kemur & moti.

rikissjoour

Registers  Iceland’s  total  expenditure  for 2015
was 1,657.3 million ISK and it's total revenue was
1,264.9 million ISK. The government contribution was
274.9 million ISK and the deficit was 117.5 million ISK
compared to a surplus of 25.8 million ISK the year before.

There are three main reasons for the deficit in 2015. First, the
organization had to buy Passports in December for 62.9 million
ISK, which were expected to be booked in 2016, due to larger
than expected increases in demand. Registers Iceland was not
permitted to book the Passports as inventory at the end of the

Sveiflur 1 rekstri

Operational fluctuations

year. Second, pay increases in 2015 were larger than expected.
A 3.5% increase, in line with the Government's negotiation
position, was expected. The reality was an increase between
8 -10% which took effect at the end of the year, making payroll
costs 37 million ISK larger than expected. Registers Iceland
received no extra funding for these extra expenditures. The
final reason was a 28.9 million ISK outlay for extra Passport
security requirements from the Schengen area. The outlay
was repaid in 2016 but Registers Iceland was not permitted
to book this repayment in the 2015 financial year. These
three reasons total 128.8 million ISK. It is hoped that these
accounting practices, that adversely affected the 2015
results, will change with a new law regarding public finances.

The Ministry of the Interior permitted Registers Iceland to use
a 44.1 million ISK principal for operations in 2015. Among the
reasons for permitting this was that Registers Iceland had not
been allowed to increase prices since 2013. This price freeze has
adversely affected the operational results since, in line with the
Governmentsbudgetfor2015,84%ofrevenue hastocomefromthe
organization itself and only 16% from Government contributions.

The 2015 budget contains a 32.7 million ISK cumulative negative
budget requirement from the Government. Registers Iceland
will cover a 106.1 million ISK deficit in 2016. This consists of a
117.5 million ISK deficit and the negative budget requirement
of 32.7 million ISK but is offset by the 44.1 million ISK principal.



ARSREIKNINGUR 2015 / FINANCIAL STATEMENTS 2015

Rekstrarreikningur arid 2015 / Income statement 2015

Tekjur / Revenue

Sértekjur / Own revenue

Brunabdtamatsgjald og adrar markadar tekjur / Fire insurance fee and other assigned revenue
Fasteignamatsgjald / Property valuation fee
Gjald fyrir rafraen vedbandayfirlit / Fee for electronic lien summary

Adrar rekstrartekjur / Other revenue

Gjold / Expenditure
Laun og launatengd gjéld / Salaries and related expenses
Skrifstofu- og stjérnunarkostnadur / Office and management
Funda- og ferdakostnadur / Meeting and travel expenses

Adkeypt sérfraedipjonusta / Professional services
Rekstrarvorur / Inventory

Annar rekstrarkostnadur / Other operational expenses
Husnaediskostnadur / Facilities

Eignakaup / Assets purchased

Tekjuhalli fyrir hreinar fjarmunatekjur / EBIT

Fjdrmunatekjur (ffarmagnsgjold) / Capital income (capital cost)

Tekjuhalli fyrir rikisframlag / Deficit before state contribution

Rikisframlag / State contribution

Tekjuafgangur (tekjuhalli) arsins// Earnings (deficit)

2015

127.340.360
216.544.433
343.253.658
191.806.750
379.729.568

2014

151.445.877
207.355.549
311.096.957
178.959.000
365.309.501

1.258.674.769

1.214.166.884

965.986.073
132.726.994
25.325.905

195.501.910
181.727.932

29.723.965
90.978.453

898.398.176
139.194.853
26.517.322

160.331.545
117.426.567

30.438.181
93.065.023

1.621.971.232
33.627.114

1.465.371.667
25.912.799

1.655.598.346

1.491.284.466

(396.923.577) (277.117.582)
4.555.441 6.668.607
(392.368.136) (270.448.975)
274.900.000 296.200.000
(117.468.136) 25.751.025
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Efnahagsreikningur 31. desember 2015 / Balance sheet

Eignir / Assets 2015 2001%
Veltufjarmunir [ Current assets
Vidskiptakrofur / Accounts receivable 402.432.117 371.977.059
Handbeert fé / Cash 58.668.836 12.023.048
461.100.953 384.000.107
Eignir alls / Total assets 461.100.953 384.000.107
Eigio fé og skuldir / Equity and liabilities
Eigio fé / Equity
Héfudstdll / Principal:
Hofudstoll i arsbyrjun / Principal, beginning of year 44.104.071 26.053.046
Tekjuafgangur (tekjuhalli) arsins / Earnings (deficit) (150.168.136) 18.051.025
Hofuostoll / Principal (106.064.065) 44.104.071
Annad eigio fé / Other equity:
Bundid eigid fé / Bound equity 49.100.000 16.400.000
Annad eigio fé / Other equity 49.100.000 16.400.000
Eigio fé / Equity (56.964.065) 60.504.07 1
Skuldir / Liabilities
Skammtimaskuldir / Short term debt
Rikissjodur | Treasury 375.001.356 200.636.244
Vioskiptaskuldir / Accounts payable 143.063.662 122.859.792
Skuldir / Liabilities 518.065.018 323.496.036
Eigio fé og skuldir alls / Total equity and liabilities 461.100.953 384.000.107




Sjoodsstreymi arid 2015 / Cash flow statement

Rekstrarhreyfingar [ Operating activities

Veltufé frd rekstri / Cash flow from operating activities:
Tekjuafgangur (tekjuhalli) arsins / Profit (deficit)

Veltufé frd rekstri / Cash flow from operating activities

Breytingar d rekstrartengdum eignum og skuldum / Change in operating assets and liabilities:
Skammtimakrofur laekkun / (haekkun) / Accounts receivable decrease (increase)
Vidskiptaskuldir laeekkun (haekkun) / Accounts payable decrease (increase)

Handbeert fé frd rekstri / Cash from operations

FjarmGgnunarhreyfingar / Financing activities

Breytingar d sté6u vio rikssjéd / Changes to treasury standing
Framlag rikissj6ds / Treasury contribution
Greitt Ur rikissjodi / Paid by treasury

Fidrm&gnunarhreyfingar / Financing activities

Haekkun (laekkun) & handbaeru fé [ Increase (decrease) to cash
Handbaet fé i arsbyrjun / Cash, beginning of year
Handbeert fé i lok arsins / Cash, end of year

2015 2014
(117.468.136) 25.751.025
(117.468.136) 25.751.025

(30.455.058) 98.726.769
20.203.870 (13.090.364)
(10.251.188) 85.636.405
(127.719.324) 111.387.430
(274.900.000) (296.200.000)
449.265.112 46.814.836
174.365.112 (249.385.164)
46.645.788 (137.997.734)
12.023.048 150.020.734
58.668.836 12.023.048
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